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Welcome to General Council Member Training (Supporting Member Leaders)!
Top of Form
Bottom of Form
Welcome! This course provides Council members with an overview of the DD Council program.
This course will focus on the following:
· The DD Council Program
· DD Council Federal Partners
· DD Council Membership
· DD Council Leadership
Course Objectives:
State the purpose of the Developmental Disabilities (DD) Council and the DD Act
Identify functions of the DD Council
Identify how the Council receives funding
IMPORTANT INFORMATION
The information in this course is for members, staff, and people supporting a Council on Developmental Disabilities. If you need assistance or have questions about the course, please contact HDI Learning by clicking on the “Contact Us” button located below or using the link located at the bottom of each page.
Contact Us
1. It is required to complete each assessment with at least an 80% passing grade. 
2. Navigate through the course linearly, making sure to select ‘Mark Complete’ at the bottom of each page.  
Lesson 1: DD Councils Help People with Disabilities
In this lesson, you will learn how DD Councils were created to remove barriers and increase opportunities for persons with developmental disabilities.
Resources
· Public Law 106 – 402 – Developmental Disabilities Assistance and Bill of Rights Act of 2000 https://www.govinfo.gov/app/details/PLAW-106publ402
· History of the DD Act https://acl.gov/about-acl/history-dd-act
Topic 1: The DD Act
The DD Council Program is supported by the Developmental Disabilities Assistance and Bill of Rights Act of 2000 Public Law 106-402 (the DD Act). The purpose of the DD Council is to help people with developmental disabilities be self-determined, independent, productive, integrated, and included in all parts of community life.
There is a DD Council representing people in every state and most territories.
Title I, Subtitle B talks about the three primary functions of a Council:
The Council engages in advocacy, capacity building, and systems change activities.
Work contributes to a:
· coordinated, meaning multiple agencies are working together toward the same goal.
· consumer and family-centered, and directed, meaning people with disabilities and their families lead the conversation about goals and services
· systems of community services, 
· individualized supports, and other assistance 
to help people with developmental disabilities exercise:
· self-determination, 
· independence, and 
· productivity and 
· be integrated and included in all facets of community life.
DD Councils support people with developmental disabilities and their families to participate in designing individualized services and for people with developmental disabilities to access needed community services and support.
Topic 2: Key Federal Partners
Key federal offices that guide the work of the Council are:
· Administration for Community Living (ACL)
· Administration on Disabilities (AoD)
· Office of Intellectual and Developmental Disabilities (OIDD)
The Administration for Community Living (ACL), The Administration on Disabilities (AoD), and The Office of Intellectual and Developmental Disabilities (OIDD) are federal offices that provide oversight, develop regulations, provide help, and guide state & territory DD Council programs.
The Office of Intellectual and Developmental Disabilities (OIDD) program and Fiscal staff assist and support Councils. Their role includes:
· Approving DD Council State Plans & performance reports
· Developing reports to Congress based on DD Council information (AoD assists with this too)
· Annually sponsoring a Training and Technical Assistance Institute for Councils through the Technical Assistance contract
Topic 3: Technical Assistance
Training and technical assistance is provided to the Councils at no cost.
The goals of technical assistance are to: 
· Maintain or achieve compliance with laws and regulations
· Improve performance and outcomes
· Build knowledge and leadership capacity
The ACL/AoD/OIDD contracts with and guides the National Association of Councils on Developmental Disabilities (NACDD) to administer the Technical Assistance contract through the Information and Technical Assistance Center for Councils (iTACC).
Lesson 2: Key Characteristics of the Council
There are no other organizations like the DD Councils. They are unique in the way they are funded and operate. Some features include:
· Being a state/territory entity. 
· Volunteer Council members guide the work.
· Has the power to make decisions.
· Gets money from Congress each year.
· Is looked after by a federal agency and office.
· Must obey federal law(s), regulations, policies, and other rules.
· The focus is on people with developmental disabilities and community living.
Topic 1: Responsibilities
How do State Laws, regulations, and policies affect the way the Council operates?
DD Councils must follow Federal and State laws, regulations, policies, and procedures.
· State plan – must be in line with State law; the State plan and activities are approved each year by the federal office that looks after DD Councils. 
· Budget must have Council approval – each year a budget must be approved by Council members and sent to the federal office.  The budget should show how the Council is planning to spend federal money to do the work in the State plan. 
· Staff hiring and supervision – must follow State laws, Federal and State nondiscrimination laws; must follow State law and personnel policies when removing staff.
DD Councils must also be transparent by working under the Open Meetings Law. The council is:
· A public body
· Conducting public business
· Using public funds
Because the DD Council is made up of citizens, the Governor chose to direct the DD Council program, and the DD Council gets money from Congress, DD Council meetings and decisions must be “open” to anyone.
Topic 2: Membership
It’s important that Councils rely on the lived experience of people with disabilities. At least 60% of  the Council members must be people with intellectual and developmental disabilities, parents, or guardians of children with ID/DD or a close relative or guardian of adults with ID/DD who cannot advocate for themselves. Council members have roles and responsibilities – which are what is expected.

The role is the position you have. All people in an organization have a role.
Responsibilities are what you do in that position. For example, a Teller is a role at a bank, and their responsibility is to help customers who come in. A Teller has different responsibilities from the Lender, who helps people who need to borrow money from the bank. A teller’s responsibility differs from a lender’s even though they both work at the bank.
Conduct is the last item. Conduct is how we act within our roles and responsibilities. For example, at the bank, a bank teller might be friendly – that is because a teller is expected to conduct themselves in a friendly manner. Conduct is how we act within our roles and responsibilities.
Roles Example
Natalie is a council member interested in helping people with disabilities access transportation. Natalie has Down syndrome and relies on public transportation to get to her job in the mall. Natalie is often late to work because there is no transit spot near her apartment, and any delays cause her to miss the bus. Natalie knew there had to be other people with developmental disabilities who had similar issues, and she wanted to help. She was appointed to the Council as a member, and together they advocate for additional transit services in her state.
Council Member Roles
A member can have more than one role on the council. For example, Natalie served as a Council member, and on the Transportation Committee. 

DD Council Member

Council Committee Member

Elected Leader of the Council

Appointed Leader of the Council-sometimes Governors appoint the Chair of the Council.
Regardless of role, Council members act in a governance role.  

Topic 3: Leadership
Governance is the “what” – the planning and leadership of the Council carried out by Council members.  It is about planning and overall direction of the Council that is reviewed on a regular basis.
Management is the “how” – the delivery of the plans and the work of the Council.  It is the day-to-day running of the Council and supporting members, staff, and others to understand and carry out the vision of the Council.
There are three major roles within the DD Council:
· Council members
· Staff 
· Executive Director
Primary Role of the Council:
· The Council provides direction
· The Council provides oversight
· The Council approves funding
Primary Role of Staff:
The staff helps the Executive Director more efficiently implement the directives set by the Council.
The Council watches progress and investments:
· Is the Council moving in the right direction?
· Are Council activities creating results?
· Is the funding being used?
The ED is responsible for making things happen with the help of the rest of the staff
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